FASTAP 2016

Department case summary for Assistant Professor reappointments
· The department must provide all of the information requested on this document. This is NOT to be written by the candidate.
· This information will be read carefully by the divisional/area Tenure and Appointments Committee. It is also provided to the Joint Board of Permanent Officers and the Yale Corporation for voting purposes.
1. Case type
	(For an promotions or appointments to the tenured ranks, use the tenured form.)
	
	Internal Reappointment as Assistant Professor (AP2)
	
	


2. Candidate’s name
[Type name here.]
3. Rank, department, term of appointment, effective date(s)
[Example of required formatting—enter the applicable department(s) and date(s), and delete all other information in this box, including these instructions.]

Assistant Professor of Physics, effective July 1, 2018 to June 30, 2021
4. School(s)
All ladder faculty in the FAS are appointed both to Yale College and the Graduate School.
Yale College, Graduate School of Arts and Sciences
[Add other school affiliation(s) if appropriate.]

The standard and process for this reappointment is described as follows the FASTAP 2016 report:
· “Reappointment as assistant professor (advanced) requires that the candidate demonstrate measurable progress towards the criteria for tenure in research, teaching, and service.”
· “The reappointment review will conclude with detailed feedback for the candidate outlining strengths, weaknesses, and opportunities for growth. This is not a pro forma review with expectations of an automatic pass; it is the occasion for substantive assessment of the candidate’s work to date.” 
Please summarize below the department’s assessment of the strengths, weaknesses, and opportunities for growth in the candidate’s work and plans in research, teaching, and service. These responses will inform the divisional/area Tenure and Appointments Committee (TAC) and will become the basis for the letter to the candidate at the conclusion of the review. The narrative assessments should convey information about how the candidate is progressing towards the tenure criteria, rather than advocating for a particular point of view about the candidate.
At the conclusion of the review, the TAC’s summary of the case and the department’s summary will be knit together into a letter addressed to the candidate prepared by department chair and the divisional dean or area committee chair, and signed by both. 
As a reminder, review for promotion to associate professor with tenure is typically conducted in the 7th year of a faculty member’s tenure-track appointment. The standard for that review is described as follows, and it is towards this standard that we ask candidates for reappointment to make “measurable progress”:
· “Tenure at Yale is awarded to scholars who stand among the foremost leaders in the world in a broad field of knowledge. It is reserved for candidates whose published work significantly extends the horizons of their discipline(s). A tenure appointment is a permanent, forward-looking commitment, and therefore requires evidence of an ongoing and ambitious research agenda.”
· “An assessment of candidates’ leadership is based on the impact, at the very highest levels, of their research and peer-reviewed scholarship. Excellent teaching and engaged University and professional citizenship within and beyond a department or program are also expected. Tenure at Yale may be awarded at the associate or full professor rank.”
· “Associate professors are expected to build upon the accomplishments that earned them their permanent appointments, so that within a reasonable period of time their body of work will merit their consideration for full professor.”
· “The title of full professor is earned by those individuals who have a body of distinguished achievements in their record of research, with a commensurate national and international reputation, and who (continue to) display the excellence in teaching and service that is expected of all tenured professors at Yale.”
5. Narrative assessment
The total word count for each of the following three assessments (Research, Teaching, and Citizenship) is typically 250-500 words.

a. Research (typically 250–500 words total)
Overview
[Begin typing. This box will automatically expand.]

Strengths
[Begin typing. This box will automatically expand.]

Areas to develop
[Begin typing. This box will automatically expand.]

b. Teaching (typically 250–500 words total)
Overview
[Begin typing. This box will automatically expand.]

Strengths
[Begin typing. This box will automatically expand.]

Areas to develop
[Begin typing. This box will automatically expand.]

c. Citizenship[footnoteRef:1] (typically 250–500 words total) [1:  As used in the Faculty Handbook, “citizenship” is synonymous with “service.”] 

Overview
[Begin typing. This box will automatically expand.]

Strengths
[Begin typing. This box will automatically expand.]

Areas to develop
[Begin typing. This box will automatically expand.]
6. Proposed graded language for the Post-Reappointment Letter
The FASTAP 2016 Implementation Committee Recommendations ask the department and the TAC to use “graded language” to indicate their overall assessment of each area of work. For each, please propose one of the following terms as most appropriate for summarizing the feedback you would like to give the candidate. These choices will be discussed and finalized as the department chair and divisional dean or area committee chair prepare the reappointment letter.
a. Research
	Unfavorable	Somewhat/generally favorable	Highly favorable	Exceptionally favorable
	☐	☐	☐	☐

b. Teaching
Unfavorable	Somewhat/generally favorable	Highly favorable	Exceptionally favorable
	☐	☐	☐	☐

c. Citizenship
	Below what we normally expect	Appropriate	Above the call of duty
	☐	☐	☐
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